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I originally challenged Laigaard & 
Partners A/S on their brand promise 
of a 98% hit rate! I can now, following 
several successful recruitments for 
key management positions, conclude 
that the hit rate is 2% better than that!

Mogens Christoffersen, HR Director

It has always been my ambition to enhance 
the quality of the consultancy and recruit-
ment field and to create a company based 
on the same principles that have made
Mercedes one of the world’s leading brands: 
secure, reliable, and uncompromisingly
focused on quality.

Claus Laigaard



• They need a professional trusted advisor.

• They value commitment, reliability, and strong 
market insight.

• They have the courage to let themselves be 
 challenged during the process with direct 
 and constructive feedback.

• They look for a high hit rate and uncompromising 
quality throughout the entire recruitment process.

• We have long-term collaborations with exciting 
and successful companies.

• We ensure that the candidates are only intro-
duced to positions for which they are qualified.

• We use the highest standard of professional and 
thoroughly tested analysis tools and give the 
candidates development advice, whether they  
win the position or not.

• Our customers complete a personality analysis/
management style evaluation, so that we can  
ensure the best possible match between candi-
date and client, as seen from both perspectives.

• We guarantee our candidates full confidentiality.

• We offer a workplace, dedication, helpfulness  
and the highest possible ethical standards.

• We are goal-oriented and fight uncom- 
promisingly for the highest results for our  
clients and candidates.

• We have a professional pride and fight to  
win - to us, second place is first loser.

• We have a strong and positive culture  
with room for different personalities all 

 of whom will have great responsibilities.

• We develop our employees based on the  
situation and the individual.

Why companies choose 
Laigaard & Partners

Why employees choose 
Laigaard & Partners

Why candidates choose 
Laigaard & Partners
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Our business concept 
Laigaard & Partners is a Scandina-
vian recruitment and consultancy firm
established in 1998.

We specialise in the search for board 
members, senior executives, directors,
middle managers, and senior specialists.

We primarily use search but also have 
extensive experience with selection 
when the situation demands it. This 
means that we can objectively advise 
our clients of the optimum recruitment 
method for each individual assignment.

We offer coaching for CEOs and other 
corporate managers in the form of in-
tensive, individual coaching sessions, 
and our team of experienced senior 
executives also assist with strategic 
sparring, organisational development 
and coaching of management groups. 

Our consultants offer extensive industry 
insight and experience, meaning that 
we can arrange a session guaranteeing 
quality in identifying needs, process, 
and recommendations.

This includes offering help with effec-
tive processes linked to strategy and 
organisational development.

Now is no longer the time for the 
classic 5-year strategy plans, since 

changes and strategic disruptions, 
both technologically and in terms of 
competition, happen much quicker 
now than they used to, making it 
crucial for companies to develop the 
ability to adapt and change on an on-
going basis. It is our experience that 
companies do not get enough out of 
processes with external consultancy 
teams. This is why we offer coaching 
sessions in connection with strategy 
processes, in which the company’s own
managers and employees participate
actively and develop during the pro-
cesses.

Our business concept was developed 
in collaboration with several leading 
international companies in order to 
accommodate their desire and need 
to have one partner in the areas of 
recruitment, strategic consultancy, 
business consulting, and coaching.

We originate from Denmark and from 
the beginning we have seen Scan-
dinavia as one market, which also 
explains why over 30% of our turn-
over continues to be generated from 
assignments in Norway and Sweden.

Additionally, we handle a growing 
number of international positions 
outside Scandinavia via thoroughly 
selected international search part-
ners and collaborators.

That’s the way we are!

6 - Laigaard & Partners

There is no doubt that the recruitments,
that Laigaard & Partners A/S have 
helped with, have been a crucial ele-
ment in having a strong organisation, 
capable of taking on the challenges
of tomorrow.

Jes Bjerregaard, Managing Director

7



8 - Laigaard & Partners 9

Vision
Laigaard & Partners aim to be the most
value-adding, reliable, and competent 
executive search provider. Consequently,
we are agile, innovative and resource- 
ful in terms of processes, tools, human
resources and relations alike.

We want satisfied clients and candi-
dates. By this we differentiate our-
selves both in relation to the quality  
of the recruitment process but also  
to the candidates we introduce.

We also wish to attract and retain the 
best employees in the business. This 
is why we match our significant com-
petency expectations with the best 
working conditions, a pleasant work-
ing environment and great freedom 
to achieve personal and professional 
development.

We wish to maintain our course and 
vision, aware that the ways of the past 
most likely are not the ways of the 
present or the future.

Culture & Values
Every company has its own culture, as 
a reflection of the management and 
employees’ professional and personal 
qualities, values, and attitudes.

Often, it is personal qualities and atti-
tudes more than professional quali-
fications that separate success from 
failure - both in terms of employment 
and work relations.

Similarly, every business area has its 
own qualities, customers, products, 
technologies, and cultures that are 
important for us to understand. 
The value that best characterises 
Laigaard & Partners is “Uncompro-
mising Quality”.

Uncompromising quality
At Laigaard & Partners we are thorough,
direct and we do not spare our clients 
or our candidates. Our task is to seek 
and communicate the truths - even if 
they may not be popular. We always 
treat our clients and candidates with 
respect for their personality, integrity, 
and professionalism, just as we would 
also like to be treated.

We ask our clients and our candidates 
to evaluate us, and we emphasise and 
value the acknowledgement and con-
structive criticism in our work. It is 
important for us to know if we live up to 
the high quality standards that clients
and candidates expect of us and that 
we expect of one another.

We aim to collaborate with our clients 
in the same loyal and dedicated way 
as if we were employed in their com-
pany. Therefore, it is imperative for us 
to understand who their clients are 
and how they act.

It is our policy that tasks are to be 
solved by the strongest team, which 
is why we set the team based on 
those competencies required by the 
individual assignment.

We have the courage to be honest 
and direct in our consultancy and this 
creates the foundation for trust - we 
are sometimes asked how we dare, 
but actually we do not dare not to, 
since we know that political and weak 
communication are everyday chal-
lenges and a waste of resources for 
many companies.

Our rate of success, our growth and 
our feedback evaluations from cus-
tomers and candidates indicate that 
this approach is successful.



Directors

Managers

Senior Specialists

Specialists

Operational employees

Board

 When you have to find
 the right employee...

We have been extremely satisfied 
with the collaboration in relation to 
the Search for a Managing Director. 
The entire process has been handled 
with the utmost professionalism and 
has been very inspiring, and I have 
been thoroughly informed throughout 
the process. We have particularly 
found the reporting on and analysing 
of candidate profiles and compe-
tencies carried out by Laigaard & 
Partners to be a very significant help 
in making the right decision. The final
selection is ultimately up to the Board, 
but it is a great help to be able to 
carefully discuss the decision with a 
professional recruitment and consul-
tancy provider.

Steen Andersen, Chairman of the Board

Laigaard & Partners helps clients 
recruit board members, Directors, 
Managers and Senior Specialists.
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Executive Search - Search
Good employees are a vital resource 
that will determine your company’s 
future. Companies are different and 
need individual solutions. Executive 
Search and Selection is a matter of 
trust that puts great demands on the 
quality of the process, in order to fulfil, 
that both your company and your new 
employee will be satisfied with the 
outcome.

Our clientele includes both small com-
panies and large global companies. 
Our recruitment is predominantly via 
Search, where we search and select 
suitable candidates.

We complete 99% of our recruitments 
via Executive Search or Search, and  
the remainder is completed via Selec-
tion or a combination of both methods.

We recruit employees for companies 
that insist on the absolute highest qua-
lity in the recruitment process. When 
we work at several levels in an organi-
sation, we gain a nuanced insight into
your company. This enables us to search
for candidates for new positions with 
great precision, whether a board mem-
ber, a director, a manager or a senior 
specialist.

Quality in the recruitment process is 
what we mostly differentiate ourselves
on. This is why we continuously invest 
in new tools and in the development 
of employees and methods, just as 
all work processes are described 
in quality standards. When we work 
cross-border for the same company, 

it will always be the same consultant 
who will be the contact person across 
all countries.

Search
Discussions and sparring are impor-
tant pre-conditions for finding the 
right person for every position. We 
are your sounding board from the 
first meeting where the position is 
discussed and throughout the entire 
recruitment process.

We discuss your needs and expecta-
tions in relation to competencies and 
what the new employee may expect in 
terms of responsibilities, work tasks, 
development possibilities and terms 
of employment. 

We also discuss what personality 
would suit the position and your com-
pany, and we challenge the profile so
that all aspects are considered. Even 
though we may already know your 
company, we will always ask you to 
describe the economy, market, com-
petitive situation, products, services,  
organisation, values, image, and culture.

Together, we will define the demands 
of the position on the new employee’s 
performance, theoretical knowledge 
and practical experience, as well as 
personal qualities and attitudes, and 
we will advise as to which recruitment
method is most suitable for the posi-
tion in question. Furthermore, we agree
on a time schedule for the process 
which normally will be between 2 and  
4 months.



The process

12 - Laigaard & Partners 13

>
 

> >
 

> >
 

> > > > > > >

> > > > > > >
Initial meeting 

Discussion of market, company, 
products, organisation, and 

candidate profile.
Agree process.

Pre-analysis
Interviews with relevant parties at

client. Personal analysis and leader-
ship evaluation of party to whom the

new employee will be referring.

Final profile agreement
Setting down proposal for final

profile based on pre-analysis and 
industry knowledge.

Dialogue and sparring. 
Final approval.

Approved job profile.

Analysis and completion 
of job profile

Research in database, 
network and directly in companies.

1. interview
Job profile and company 

discussed. Candidate qualifications 
and motivation evaluated.

Personal analysis
Personal analysis, leadership 

evaluation, and reasoning tests.

References obtained
Thorough references taken 
for progressed candidates.

Preparation of presentation 
and recommendation basis.

Invitation and agenda for presentation 
sent to client and candidates.

Client also receives presentation 
material.

 

Candidate presentation 
Physical meeting between client 

and candidate, with our participation. 

Review of references/analyses and 
evaluation using evaluation tool.

2. interview
In-depth interview based on

1. interview, references analyses/
tests and job profile.

Screening of relevant 
candidates via telephone.

Invitation to interview, 
incl. sending invitation, data sheet 

and candidate guide.

Candidate long-list/short-list.
Contract negotiation and signing.

Selection of candidate(s) for further 
negotiation. Verbal rejection for other 

parties presented.

Rejections to all other parties.

Follow-up 
Follow-up carried out with client and 

candidate during guarantee period:

At 1, 3, and 8 months and when 
recruiting registered directors 

also at 12 months' employment.

When recruiting board chairmen 
and members, we follow up 

at 6 and 12 months.

Evaluation of process with client 
and candidates presented.

Negotiation, contract, 
and follow-up

Candidate search 
and selection

Pre-analysis
In order to find the right candidate for
a position, we need to obtain solid and
objective insight into the position and 
the company. We achieve this via dis-
cussions with relevant parties in the 
company and where the process re-
quires anonymity regarding company
and position, we restrict the pre-
analysis to just a few people.

When we recruit at several organisa-
tional levels, we obtain a deep and 
multi-faceted insight into how that 
company works at the strategic, tac- 
tical and operational levels, and how 
those three levels cooperate on a  
daily basis.

We always recommend that the Chair-
man of the Board, Director or Mana-
ger, to whom the new employee will 
be referring, undertakes a personality 
analysis and leadership evaluation 
just as the candidates. This gives us 
the best possible basis for locating 
candidates that may create synergy 
and match the future manager, com-
pany and organisation.

Job profile
On the basis of the pre-analysis, we 
will produce a summary of our impres-
sions, which will form the basis for the
profile that describes the position, the 
company and the professional and per-
sonal requirements which candidates 
for the position must satisfy. The pro-
file acts as a common reference point 
between you, the candidates, and us.

Candidate selection
On the basis of the pre-analysis and
our discussions with you, we will create
a long-list. After this we commence a
systematic search in relevant compa-
nies, in our network, and in our data-
base. The long-list of candidate options
will be discussed at your request. 
Having determined a short-list, we 
contact the relevant candidates to 
investigate their potential interest in 
changing positions, and we conduct a 
screening relative to the job profile.

If there is a basis for continued discus-
sions, we invite relevant candidates for
an interview, and together with this 

invitation we provide our candidate 
guide, describing the recruitment 
process.

Our thorough process also includes 
our constant search for ”dark horses” 
– i.e. candidates offering an additional 
dimension to the agreed profile.

We prioritise references
If the candidate is considered suitable 
after the 1. interview, we take thorough
references. We aim to use the refer-
ences in our next interview with the 
candidate. We also do not wish to be 
surprised by poor references later 
on in the process.

We have developed our own referen-
cing technique which gives a reliable 
impression of the references and the 
candidate’s personal and professional 
strengths and weaknesses. It is on the
basis of these references that we arrive
at a nuanced impression of a candidate.
The thorough referencing method is 
one of the reasons why many clients 
choose Laigaard & Partners.



The best candidates
Often, people are hired exclusively on 
the basis of their theoretical training 
and professional experience, or the 
brand and company they come from.

At Laigaard & Partners, it is our 
opinion that an employee’s values, 
attitudes, and motivation are just as 
important for success in the job as 
are the professional qualifications. 
This is why the candidates’ previous 
performance, personal attitudes, and 
qualities are every bit as important as 
theoretical knowledge and profes-
sional experience.

Every candidate proposed by us has 
been subjected to test and analysis 
tools. Tests and analyses are not used 
as a score chart to show whether a 
candidate is suitable or not, but they 
are used as a tool for dialogue.

Together with references and pre-
viously gathered information, the 
test results form the background 
for another interview, in which we 
look very closely at the candidate’s 
personal qualities, professional skills 
and experiences, career progression 
and motivation. On this basis, we 
perform our final evaluation on the 
suitability of the individual candidate 
for the needs of the company and 
organisation.
 

Presentation of candidates
We prepare presentations for each of 
the candidates we introduce. We will 
send you this material prior to the 
candidate presentation, which, for 
purposes of discretion, will be held in 
a location neutral to the candidates.

When you have met the candidates 
and had the opportunity to form a 
personal impression, we will present 
the findings from our references, 
tests and analyses.

We offer decision-making advise in 
the subsequent process in the form 
of a candidate evaluation tool.

Once the selection has been made, 
you and the candidate will negotiate 
terms of employment, and we shall 
continue to advise you throughout 
this stage, should you so wish.

We are uncompromising and will only 
introduce qualified candidates, as our 
hit-rate in excess of 98% will verify.
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Rejection
When you and the candidate have 
signed the contract, we communi-
cate the rejection to those candida-
tes who were unsuccessful.

It is of paramount importance to us 
that all candidates receive the best 
possible impression of you, of us, and 
of the process they have undergone.

We follow up and offer a  
guarantee
When we have carried out a recruit-
ment assignment, we always measure
client and candidate satisfaction with 
the process.

We follow up after 1, 3, and 8 months 
and, in the case of recruitment of 
registered directors also after 12 
months’ employment.

In cases of recruitment of board 
chairmen and members, we follow 
up after 6 and 12 months.
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Our technology company has been 
through a significant transformation 
in recent years, and in this connection
we have had major changes in mana-
gement. Today, we have a solid foun-
dation in relation to future growth, and 
Laigaard & Partners have played a 
significant role in making this happen. 
I would recommend Laigaard & Part-
ners to any party seeking new senior 
directors and managers.

Michael Brock, Chairman of the Board



When you are a candidate
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A well-structured process led to the 
introduction of nothing but well qua-
lified candidates and made the final 
candidate selection difficult. Both the
hired candidate and I believe that 
the choice was the right one. On this 
background, I can only recommend 
Laigaard & Partners A/S.

Klaus Kaae, President

The right position
At Laigaard & Partners we only colla-
borate with professional companies. 
We do not recruit people for com-
panies or positions that we do not 
consider viable.

Prior to commencing a search for 
candidates for a position, we obtain 
objective information about the com-
pany and the position via discussions 
with relevant persons in the company. 
Whether the position refers to the 
Chairman of the Board, a director or 
a middle manager, we recommend 
that they undertake a personality 
analysis and a leadership evaluation. 
This gives us the best possible basis 
for locating candidates that may 
create synergy and match the future 
manager, company, and organisation.

We will contact you by telephone for  
a screening as potential candidate for 
the position we have been charged with
filling. If you are deemed suitable, we 
will invite you for an interview and send
you a candidate guide and a data sheet
that we will ask you to complete and 
return prior to the interview.

During the interview we will give you 
further information about the position 
and the company. We will also ask 
you to tell us about your upbringing, 
your values, your career progression 
and your professional and personal 
qualifications.

We guarantee full discretion to the 
extent that you wish. We also guar-
antee that with us you will never 
meet other candidates for the same 
position.
 

If you wish to move on in the process,
and provided we consider you suited 
for the position, we will obtain infor-
mation about you from references 
familiar with your personal qualities 
and attitudes as well as professional 
qualifications, performance, and expe-
rience. Such parties may be board
members, directors, managers, col- 
leagues or work partners that you 
identify yourself.

We will not contact references with-
out your approval.

We utilise tests and analyses that you 
will have to complete as part of our 
process, and all parties are given the 
opportunity for feedback.

We guarantee that all information is 
treated confidentially and that your 
data are not forwarded without your 
consent.

We use the test results as a basis for 
a further interview in which we also 
use the references obtained. During 
this interview, we will go in-depth 
with your personal and professional 
profile, your leadership style, your 
competencies, your education and 
your career progression. You will also 
be given further information about 
the company organisation and cul-
ture, management and job content.

If the interest is still mutual, you will 
be invited to a meeting with the com-
pany. The entire process usually takes 
between 2 and 4 months.



Satisfied candidates
We follow up on the recruitment 
after 1, 3, and 8 months, and in the 
case of registered directors also 
after 12 months’ employment.

In the case of recruitment of board 
chairmen and members, we follow 
up after 6 and 12 months.

It is important to us that as a candidate 
you are satisfied with the process. 
Whether or not you get the position, 
we send an evaluation form to every-
one who has been introduced as a 
candidate, and we use your evaluation 
to improve our services and methods.

If you do not get the position
Through-out the recruitment process, 
there will always be candidates, who 
do not progress. Should you be one 
of those, you will naturally receive a 
rejection letter and/or a telephone call.

A rejection does not mean that you will
not be a suitable candidate for another
position in future. The candidate who 
was the second choice for a position 
today can be the first choice for another 
position tomorrow.

Candidate database
Our searches make use, among other
sources, of our Scandinavian database, 
which is continuously updated and 
every day we are adding new and exci-
ting candidates.

If you are an exciting candidate and if 
you are considering a job change, or 
if you would just like us to contact you 
when an opening arises where your 
CV may be a match, your chances will 
increase, if we have your CV.
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It has been our experience that Laigaard
& Partners A/S are focused, professio-
nal and pleasant to work with. We have 
always felt well-informed about the pro-
cesses and Laigaard & Partners have
been competent and had strong argu-
ments for their recommendations of 
director candidates. After more than 
10 years, we are still pleased with the 
collaboration and also use Laigaard & 
Partners as advisers for other important 
organisational issues and Business 
Consulting in general.

Pål Thore Krosby, CEO
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“ Would you re-hire all of your 
 managers tomorrow if you had 
 the choice?”

From the start in 1998, we have worked 
hard to ensure the highest possible 
quality level in the Scandinavian con-
sultancy and recruitment business.

It is with pride that we can conclude 
that we continue to maintain a hit-rate
in terms of recruitment above 98% and
that year after year we see a very high 
degree of satisfaction from our clients
and candidates.

The vision for Laigaard & Partners is 
to be the most reliable and competent 
executive search provider, now and in 
the future, which is why we continu-
ously invest in company and employee 
development.

While the vision and the values will re-
main unchanged in the future, we are 
constantly on the move in relation to 
the education of our employees and 
ensuring that we are always using the 
best and most recognised tools and 
working methods.

We strive without compromise in or-
der that we may repeatedly earn the 
right to be chosen as our customers’ 
preferred recruitment partner.

Claus Laigaard

It is all about a strong net-
work, competent researchers 
and professional consultants.
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